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Introduction to Cultural Differences



http://www.youtube.com/watch?v=Xp2dEM1jJOM

gues... L XX ]

views, their
worries and fe GBT, if you
are hyphenated A
cultural...Culture has a , when you are
working with people and bui them, it helps to have
some perspective and understanding of the cultural heritages and
perspectives people bring with them to our interactions.

Recognising the individual and cultural differences of people you
are supporting is the first step in being able to tailor support, and create
culturally and psychologically safe environments, both in terms of
professional settings and in a care context as well. If you do not understand
your “clients’” culture backgrounds you won't be able meet their needs
effectively.



d the

What we will do:

* |dentify key aspects of culture (surface and deep)

e Develop deeper understanding of the roots and basis of culture

* Distinguish between stereotypes and generalisations

» Differentiate between High-context and Low-context cultures

e Examine individualist and communitarian conceptions of self and others

e Develop sensitivity to communication breakdowns based on cultural
assumptions and misunderstandings
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~ Geert Hofstede

“Culture is an integrated system of learne
behavior patterns that are characteristic
of members of a given society. Culture
refers to the total way of life of a
particular group of people. Itincludes
everything that a group of people thinks,
says, does and makes- it’s customs,
language, material artifacts and shared
systems of attitudes and feelings. Culture
is learned and transmitted from
generation to generation.”

mon experiences that shape
way its members understand the world. It
includes groups that we are born into, such as
race, national origin, gender, class, or religion.
It can also include a group we join or become
part of. For example, it is possible to acquire a
new culture by moving to a new country or
region, by a change in our economic status, or
by becoming disabled. When we think of
culture this broadly we realize we all belong to
many cultures at once.



THE KEYS TO UNDERSTANDING CULTURE

Culture




CULTURAL CHARACTERISTICS: CULTURE IS LIKE AN ICEBERG

“Culture hides more
than it reveals,

and strangely

enough, what it

hides it hides
most effectively
from its own

participants.”

Edward T. Hall
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What do generalizations
They help outsiders identify to ensitive and
which should be handled with care. Generalisations are often used to

develop an understanding of the core values held by the majority of the
group or culture.

What do stereotypes do?

They make over simplifications of groups and communities and are
often widely shared perceptions of the “other.” Stereotypes are often
used to assign characteristics , both positive and negative, to groups of

people related to their race, nationality and sexual orientation, social
affiliations, physical or intellectual prowess.

Though all stereotypes are generalisations, not all generalisations are stereotypes.



Stereotypes

Examples:

All Chinese are good at science
All black people are good at
basketball and singing

All French people love wine
All Muslims are terrorists
Jews are money hungry
Hindus worship cows

Blondes are dumb

Catholics worship Mary

Gay men are indiscriminate
Immigrants are taking our jobs
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Present a fixed and inflexible image of
a group

Ignore exceptions and focus on
behaviors that support the image they

present

Are ethnocentric and/or racial

Generalisations

Examples:

Because education has been an
important avenue for Chinese to excel,
they place high value on scientific
knowledge

Wine is an important aspect of French
Culture

The history of exclusion of the Jews in
Europe left two prominent avenues for
success- education and business.

%k %k %k %k % *k k %k

Are based on a large sample of the
group and are flexible and evolving

Provide general characteristics based
on cultural and social factors

Assume that individuals within groups

vary in their adherences

Inform rather than prescribe
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Low Context - focuses on literal meanings of
words, independent of setting

* Note: this distinction does not describe a
dichotomy, but rather poles on a continuum.
v’ Everyone engages in both, depending on:
v" The relationships involved

v The situation

v The purpose of communication
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Low-context communication patterns:

+» Statements may be taken at face value

R

% Roles and functions may be decoupled from
status

» A sustained focus on tasks may be necessary

Direct questions are not meant to offend

Indirect cues may be ineffectual
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In Individualistic Settings

» People see themselves as
independent and autonomous

» ldentity is individual

» In conflict, response is individual
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In Individualistic Settings
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%* Achievement involves individual goal-
setting and action

* Everyone is capable of making their own

choices

People are autonomous

People are accountable to themselves
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NOTE:
These are broad generalisations. Individual people and situations will vary widely.



Think overt/deep culture, high/low context , community orientation.......



Asian and Chinese in interlocking
fingers and pressing palms. But don't do it in Australia,
Texas or England, UK!




The care w
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The care worker/colleague seems inattentive or does
not display active listening behaviors.

Performance following instruction reveals that the
care worker/colleague does not understand the
instruction, even though he or she refrained from
asking for help or further explanation.

The care worker/colleague exhibits discomfort or
embarrassment at being singled out for special
attention or praise.

The care worker/colleague appears reluctant to
engage in debate, speculation, argument, or other
processes that involve directly challenging the views
and ideas of others.
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mfortable with process-oriented activities and prefer
activities that yield more tangible and evident results.

Possible Cultural Explanation: In some cultures, the process may involves
observing and doing rather than note-taking or other forms of active
listening

Possible Cultural Explanation: In some cultures, expressing a lack of
understanding or asking for help from the manager is interpreted as a
suggestion that the person has not been doing a good enough job, and is
considered impolite.

Possible Cultural Explanation: To put oneself in the limelight for individual
praise is not considered appropriate in some cultures, where the group is
considered more important than the individual.

Possible Cultural Explanation: In some cultures, it is considered
inappropriate to openly challenge another's point of view, especially the
manager's. In other cases, there may be a high value attached to being
prepared, knowledgeable, and correct whenever one speaks.



e 'OK'to a Westerner

* 'money' to a Japanese

e 'zero' to the French and

e insulting to the Turks and
Brazilians
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Cultural Differences
EXERCISE FOR AFTERNOON
WORKSHQOP



http://www.youtube.com/watch?v=OWFPHW7BCCI
http://www.youtube.com/watch?v=OWFPHW7BCCI
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